Comments on EC Consensus Report - HR Award at UNI/CPS

EC Consensus Report – Implementation Phase Interim Assessment.
Case number: 2018CZ354372
Name Organisation under assessment: Tomas Bata University in Zlin, University Institute/CPS, CZ
Submission date of UNI/CPS Interim Assessment Internal Review: 16/03/2021
Submission date of EC Consesnsus Report: 18/05/2021

Timeline for implementation of the Human Resource Strategy for Research (HRS4R) and receiving the  EC HR Award at UNI/CPS:
· 11/2017 - Commitment by the Rector of UTB to adopt the principles set out in The European Charter for Researchers and The Code of Conduct for the Recruitment of Researchers (EC&C).
· 11/2018 - GAP Analysis and Action Plan for the implementation of the UNI/CPS Human Resources Management Strategy in accordance with the EC&C.
· 03/2019 - EC HR Award for UNI/CPS received.
· 03/2021 - Interim Assessment Internal Review UNI/CPS on progress of HRS4R implementation.
· 05/2021 - EC Consensus Report: Evaluation of the HRS4R implementation process at UNI/CPS by EC external evaluators
· 05/2024 - Renewal EC HR Award (EC Renewal Assessment).

The EC Consensus Report is the external evaluation of the European Commission, which assesses the progress of the first period of HRS4R implementation to which UNI/CPS has committed itself in connection with receiving the EC HR Award certificate. The objective of the HRS4R implementation is to create a standard European research environment for UNI/CPS researchers. 
The standard of conduct in the European research environment is defined in the forty principles set out in The European Charter for Researchers and The Code of Conduct for the Recruitment of Researchers (EC&C). The implementation of the HRS4R in the UNI/CPS context leads to a change in the concept of personnel management, setting a strategic level of research centre management as well oriented towards the management and development of human resources. Towards the formation of a corporate culture oriented on the adoption and sharing of values, and principles of behaviour according to EC&C.  
The EC Consensus Report assesses the first phase of HRS4R implementation, i.e. the two-year period since receiving the HR Award for UNI/CPS (03/2019 - 03/2021). For this evaluation, UNI/CPS has prepared an Interim Assessment Internal Review and documented indicators for the implementation of  Action Plan measures. According to the conditions set by the EC, at this stage of HRS4R implementation, all communication with the EC is conducted online, via e-tool on the EURAXESS portal. The evaluators have online access to the UNI/CPS public website, which contains all information and documents related to the HR Award and the implementation of HRS4R at UNI/CPS.

Conclusion from the EC Consensus Report 
The report presents the assessment in four parts: 
· the quality of the HRS4R implementation process
· strengths and weaknesses of HRS4R implementation
· recommendations for updating the HRS4R Implementation Action Plan
· the overall conclusion of the EC evaluation.
1) Quality of the HRS4R implementation process at UNI/CPS. 
For this evaluation, the EC report has five criteria: 
· information in relation to the implementation of HRS4R (relevant, up-to-date?),
· objectives for HRS4R implementation (relevant, understandable, achievable, measurable?),
· communication of the HRS4R and the Action Plan (open, up-to-date, accessible?),
· institutionalisation of the HRS4R implementation process (embedding changes in the UNI/CPS organisational and management infrastructure?)
· adoption and development of OTMR procedures (open, transparent merit based recruitment?).
In all these criteria, the report gives a positive rating, with no comments.
2) Strengths and weaknesses of HRS4R implementation at UNI/CPS.
Strengths: Action Plan measures are implemented according to a defined timetable, good involvement of working groups, good comitment of management, good documentation of the process of implementation of Action Plan measures, Action Plan measures are in line with the 40 EC&C principles, strong support for internationalization, measure No. 5 and No. 7 of the Action Plan support the development of OTMR, The Employee Handbook is on the website - support OTMR, update of the Action Plan following the UNI/CPS strategic development assessment, 8 sub-strategies for UNI/CPS development - support the implementation of HRS4R UNI/CPS.
Weaknesses: vertical communication in management.
3) Recommendations for updating the HRS4R Implementation Action Plan
All documents on the progress of HRS4R implementation are visible and accessible on the UNI/CPS website and communication is up-to-date and open. More attention should also be paid to open communication of the results of researchers' work towards the public (friendly and understandable way). Including in the Action Plan measures aimed at disseminating the results of research work (open access) in relation to the EC&C Public Engagemnet principle.
4) Overall conclusion of the European Commission evaluation.
HRS4R is implemented well, no comments.
For the first period of HRS4R implementation (2019-2021), UNI/CPS has made good progress. The pursuit of excellence is a process and UNI/CPS is taking good steps in it. The objectives set are ambitious and are in line with EC&C principles.

Next step - 05/2024 renewal of HR Award (EC Renewal Assessment):
· discuss EC Consensus Report with UNI/CPS management (Steering Committee),
· inform UNI/CPS researchers on the conclusions of the EC Consensus Report (staff meeting, 02/06/2021),
· information on the EC Consensus Report at the UNI/CPS website,
· including the Action Plan for the implementation of HRS4R with the actions recommended in the EC evaluation (see point 3) and actions aimed at eliminating weaknesses (see point 2),
· continuously implement the measures of the Action Plan according to defined timetable,
· update and supplement the UNI/CPS HRS4R Implementation Action Plan as necessary,
· keep the progress of the HRS4R implementation on the UNI/CPS website,
· continuous communication on the progress of HRS4R implementation to target groups outside UNI/CPS (business partners, region, professional public),
· 05/2024 - renewal EC HR Award (EC Renewal Assessment).
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In Zlín, 27 May 2021
Elaborated: doc. Aleš Gregar, dr. Ivana Pejřová, coordinator of the HR Award UNI/CPS project

